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Executive Summary 

The Legacy District: Past Meets the Future 

The Legacy District is a proposal for the comprehensive redesign of The District, the 
central activation and experience hub for the PCMA Convening Leaders 2026 event in 
Philadelphia, USA. 

The concept draws inspiration from the city's profound history and PCMA's 
institutional legacy, fusing technology, sustainability, and human emotion to create an 
immersive environment that connects the past, present, and future of the events 
industry. 

The proposal outlines the transformation of The District into an experiential journey 
through time, represented by a "Time Technology Corridor." This corridor will guide 
attendees through PCMA's most significant milestones via holographic projections, 
interactive screens, and sensory experiences. At the center of the venue, an 
interactive 360° screen, dubbed "The Connection Halo," will display real-time 
participant messages, social media content, live feeds from exhibition booths, and 
visibility for premier sponsors. This installation will serve as the event's symbolic and 
emotional gathering point, reflecting the collective energy of the over 5,000 
attendees. 

The design further integrates sustainable, modular booths and introduces a new 
category of double-tiered pavilions. These structures provide private spaces for 
strategic meetings and business deal-making, thereby strengthening the Commerce 
pillar of the PCMA model. 

Sustainability is a cross-cutting principle of the project, implemented through the use 
of recyclable materials, solar power, kinetic energy-harvesting floors, and integrated 
green spaces. 

The Legacy District fulfills the three core pillars of Convening Leaders: 

●​ Content: Delivered through immersive educational experiences that narrate 
the history and evolution of PCMA. 

●​ Community: Fostered by active audience participation via the 360° screen and 
a collaborative digital mural. 

●​ Commerce: Enabled through innovative visibility, networking, and positioning 
opportunities for sponsors. 

In summary, the project proposes a space that transcends the traditional functionality 
of an exhibition hall. It becomes an interactive, inclusive, and emotionally resonant 
environment where every connection, story, and experience becomes a living part of 
PCMA's legacy. 

"The Legacy District doesn't just look back to remember; it looks forward to inspire the 
future of human connection." 
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Introduction 
The business events sector is undergoing a structural transformation, driven by technological 

advancements, new sustainability demands, and the pursuit of authentic, memorable 

experiences that are redefining how organizations connect and communicate.. In this 

context, PCMA (Professional Convention Management Association) has established itself as 

a leading global organization in the development of knowledge, innovation, and professional 

networks for the MICE (Meetings, Incentives, Conventions, and Exhibitions) industry. 

PCMA (Professional Convention Management Association) has established itself as a global 

leader in this process. Its mission centered on education, innovation, and leadership has 

elevated the professionalism of the industry through experiences that integrate knowledge, 

technology, and community. 

Its annual congress, Convening Leaders, gathers each year the most influential figures in the 

sector within an environment of learning, collaboration, and emerging trends. Within this 

framework, The District represents the exhibition and networking area of the event where 

companies, destinations, associations, and entrepreneurs converge to create business 

connections and interactive experiences. 

However, the evolution of the events ecosystem calls for a deep rethinking of the traditional 

exhibition format, which today proves insufficient to meet the expectations of attendees and 

sponsors. The demand for more immersive, measurable, and sustainable spaces challenges 

organizers to redesign The District as a strategic environment that transcends commercial 

exchange—integrating content, community, and commerce within a unified experiential 

flow. 

Within this framework, The District has become the heart of the congress: a space where 

companies, destinations, associations, and entrepreneurs come together to create 

meaningful connections and business opportunities. Yet, the ongoing evolution of the events 

industry has revealed the need to transform the traditional exhibition model. Attendees no 

longer seek to simply walk through booths; they seek experiences. Sponsors no longer want 

mere visibility; they seek measurable impact and alignment with institutional values. 

Thus emerges The Legacy District, a reinvention of The District that celebrates PCMA’s past, 

empowers its present, and projects its future. More than a spatial redesign, it is a new 

narrative that uses history as a driver of innovation. Inspired by the urban metaphor of 

Philadelphia city that symbolizes independence, fraternity, and social transformation The 

Legacy District transforms The District into a sensory journey where institutional memory 

and forward vision intertwine within a single experience. 

The proposal is grounded in three key ideas: 
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●​ Philadelphia as an archetype, reflecting the civic and community values that drive 

collective innovation. 

●​ Legacy as emotional infrastructure, understood not merely as history or logos, but as 

the decisions, learnings, and relationships that shape an entire professional 

community. 

●​ Technology as an emotional bridge, amplifying shared memory, enabling co-creation, 

and connecting generations through interactive, human-centered experiences. 

Every space within The Legacy District is designed to inspire emotion, learning, and 

connection. Experiences such as The Time Corridor, a sensory tunnel narrating PCMA’s 

history through art, light, and sound; The Connection Halo, a suspended 360° screen 

displaying real-time interactions; or the innovative Two-Level Sponsor Stands, featuring 

playful elements like slides and VIP areas that transform networking into a memorable 

experience all represent this fusion of technology, emotion, and purpose. 

Other spaces, such as The Philadelphia Nexus, which links local historical milestones with 

industry transformations, and The Future Hub, which invites participants to co-create the 

future through artificial intelligence and participatory sustainability, reinforce PCMA’s 

educational and collaborative identity. 

The project approaches the redesign of The District from a strategic perspective, built on 

three main pillars: 

1.​ Content, which inspires and educates. 

2.​ Community, which connects and generates collective value. 

3.​ Commerce, which drives tangible results. 

In addition, The Legacy District incorporates a sustainable design through modular 

structures, recyclable materials, solar energy, and indoor green areas—encouraging each 

sponsor to adopt visible practices of environmental responsibility. Its revenue model 

diversifies through thematic activations, decade-based sponsorships, projections on the 

Connection Halo, and premium two-level spaces. 

In this way, The Legacy District not only reinterprets the purpose of exhibition spaces but 

transforms them into living ecosystems of experience, connection, and innovation. This 

redesign positions PCMA as an organization that honors its legacy while leading a new era of 

more human, sustainable, and transformative events. 

The new District – Legacy driving future. 
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Event Concept 

“The Legacy District – Past Meets the Future” 

Reimagining Connection Through History, Technology, and Emotion 

Pitch Redesigning the PCMA  2026 district-The Legacy District 

The Legacy District transforms The District into an immersive journey that narrates the 
history and evolution of PCMA through the urban metaphor of Philadelphia — a city of civic 
foundations, social experimentation, and communal fraternity. The event proposes that 
history should not be a passive archive but an active engine for imagining the future. 
Technology, sensory storytelling, and sustainable design converge to create experiences that 
emotionally and measurably connect knowledge, community, and commerce — PCMA’s 
three core pillars. 

The project's visual identity embodies a unique fusion. The solidity of the Kare typeface and 
the midnight blue convey confidence and stability. Plum accents introduce a creative and 
visionary dynamism. The logo of fused arrows symbolizes the connection between past and 
future. This design builds an immersive environment that transforms interactions into 
business opportunities and a tangible legacy. 

The inspiration draws from three complementary ideas: 

1.​ Philadelphia as archetype: Not merely as the “cradle of independence,” but as a 
symbol of public gatherings, civic debate, and collective transformation. The city 
embodies the transition from legacy to practical change — tradition enabling 
innovation. 

2.​ Legacy as emotional infrastructure: Legacy is not just about dates and logos; it is 
about shared stories, challenges overcome, and decisions that shape professional 
practices. Each milestone of PCMA is presented as a public decision that impacted 
professionals, suppliers, and communities. 

3.​ Technology as an emotional bridge: Technology ceases to be an end in itself and 
becomes a medium that amplifies collective memory, fosters co-creation, and makes 
human connections between generations tangible. 

Main Experiences and Strategic Alignment 

The Time Corridor (Objective: contextualize and educate) 

What if the passage of time could be experienced as a sensory journey? 

The Time Corridor is conceived as a sensory tunnel that guides visitors through PCMA's 
history and evolution, combining art, light, and sound. Inspired by interactive urban 
installations like the Los Leones Metro Tunnel in Santiago, Chile, this experience transforms 
transit into an immersive journey. Attendees walk through decades of history via 
projections, testimonials, multimedia pieces, and lighting effects that evoke emotion and 
learning. The Time Corridor legitimizes PCMA as an organization with an educational legacy 
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and future vision, reinforcing experiential learning (Content) and enriching the institutional 
storytelling for future communication. 

The Connection Halo — 360° Screen (Objective: amplify community and visibility) 

The Connection Halo is a circular screen suspended at the center of the venue, projecting 
real-time messages, social media feeds, live streams, and content from various exhibition 
booths and event spaces. It functions as a digital town square, a meeting node that 
visualizes conversations, promotes interaction, and strengthens the attendees' sense of 
belonging (Community). Furthermore, this installation offers premium visibility packages for 
sponsors and partner brands, integrating real-time communication dynamics and 360° 
projection (Commerce). The inspiration for this proposal comes from iconic urban 
communication towers, such as Santiago's Torre Entel, a decades-old symbol of connection 
and information in the city skyline. 

Two-Level Sponsor Stands (Objective: monetize and facilitate business) 

Inspired by innovative stand designs at events like Food & Service in Santiago, the Two-Level 
Sponsor Stands are modular structures with a second level dedicated to private meetings 
and business deal-making. This design enables differentiated sponsorship models, including 
VIP, themed, or branded spaces that enhance event monetization. The stands are designed 
to facilitate targeted networking, optimize visitor flow, and provide an environment that is 
not only functional but also coherent with The Legacy District's sensory and technological 
narrative, integrating commerce, connection, and experience into a single physical format. 

The Philadelphia Nexus (Objective: humanize legacy and link local-global) 

A sustainable installation that draws parallels between Philadelphia’s milestones and 
transformations in the events industry. It contextualizes the social and cultural impact of the 
sector, reinforcing PCMA’s community-driven mission (Community + Content). 

The Future Hub (Objective: co-create and position innovation leadership) 

An interactive AI-powered space that visualizes future scenarios through a participatory 
digital mural and sustainable commitments. It transforms attendees into co-authors of the 
professional future, generating actionable data and valuable content for research and 
marketing (Content + Commerce). 

Emotional Elements, Metaphors, and Symbols 

The experience is framed by the "Time Corridor," a metaphorical artery connecting memory 
to future possibility, and "The Connection Halo," a luminous symbol of the community's 
unbroken continuity. Attendees engage through a participatory ritual, using NFC bracelets to 
leave their digital mark on a collective Legacy Mural. A sensory chronology uses 
decade-specific sound and light to evoke emotional memory, while recontextualized physical 
artifacts highlight the enduring nature of human connection amidst technological change. 
This symbolic framework transforms visitors from passive observers into active contributors 
to a living legacy. 
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Strategic Context 

●​ Brand (PCMA): The Legacy District reinforces PCMA as both guardian of industry 
knowledge and catalyst for innovation. The proposal honors its institutional heritage 
while asserting its forward-thinking role — as educator, connector, and market driver. 

●​ Audience: Association professionals, suppliers, planners, and sponsors today seek 
experiences with purpose, practical learning, and measurable returns (networking, 
leads, brand lift). This format meets their expectations: immersive content paired 
with business-driven spaces. 

●​ Industry trends: Format hybridization, short high-value micro-experiences, visible 
sustainability, and ethical AI integration. The Legacy District embraces all four: hybrid 
visual/participatory design, brief measurable activations, circular and energy-efficient 
architecture, and AI-driven co-creation experiences — all aligned with ROI 
expectations and impact assessment. 

Sustainable Design Elements 

●​ Modular, recyclable materials for activations. 
●​ Energy generated through solar panels and kinetic floors. 
●​ Indoor green zones purifying the air and offering rest areas. 
●​ Sponsor incentives to adopt a visible sustainable action (donation, reuse, 

offset). 

Revenue Model 

The revenue model centers on decade- or theme-based sponsored activations, 
offering each brand an emotionally resonant way to connect with attendees. 

●​ Decade/theme sponsorships: Emotional branding (“Sponsor of the 1990s,” 
“Innovation Partner 2020s”). 

●​ Premium 360° visibility: Time-block projections on the Halo. 
●​ Two-level premium stands: Additional fee with personalized services 

(hospitality, data insights). 
●​ Paid collaborative content: Narrative brand integration within the Time 

Corridor. 
●​ Data and metrics: Sale of engagement dashboards (NFC interactions, zone 

traffic, dwell time). 

Unique Value & Emotional Impact 

The Legacy District stands out because it transforms space into an emotional, 
reflective experience — connecting the histories of PCMA and Philadelphia with the 
future of events. It’s not just about looking back, but understanding that technological 
and sustainable progress only gains meaning when it honors the human roots of the 
professional community. Each visitor becomes part of the legacy, leaving their own 
digital footprint within an experience that evolves minute by minute. 

“The new District - Legacy driving future” 
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Landscape Analysis 

The Future of Experiential Hubs   

The District must establish itself as a results-oriented experiential hub that strategically 
integrates three essential pillars: Content, Community, and Commerce. This approach 
directly responds to the evolution of the industry, which now prioritizes technological 
personalization (with a focus on AI), high-impact micro-experiences, seamless integration 
between physical and digital environments, and sustainability as a tangible and measurable 
value. 

The redesign of The District takes place at a pivotal moment for the events industry, where 
value is no longer measured merely by attendance, but by meaningful connections, lasting 
impact, and verifiable return. 

Current Industry Landscape 

The MICE ecosystem (Meetings, Incentives, Conferences, and Exhibitions) is undergoing a 
structural transformation that redefines the role of events as spaces for learning, 
connection, and value creation. Emerging “experiential hubs” respond to this shift: hybrid 
environments that integrate content, community, and commerce into a coherent and 
measurable narrative. 

Within this context, PCMA (Professional Convention Management Association) stands out as 
a key reference point, articulating the convergence of professional education, technological 
innovation, and social purpose. However, competition in the sector is intensifying. Platforms 
such as IMEX, IBTM, and MPI are advancing with strategies focused on hybridization, 
sustainability, and data-driven immersive experiences. Understanding these dynamics is 
essential to identifying differentiation and consolidation opportunities for PCMA in an 
increasingly digital and personalized market. 

A comparative analysis among the main organizations in the sector reveals a trend toward 
thematic convergence and format diversification. 

IMEX maintains its leadership as a global networking fair and commercial exhibition space, 
prioritizing exchanges among destinations, suppliers, and international buyers. Its strength 
lies in generating B2B opportunities and highlighting large-scale trends. 

IBTM has consolidated a strategic approach rooted in technological innovation and applied 
knowledge management. Through its IBTM Accelerate program, it promotes the integration 
of startups and disruptive solutions that shape the future of smart events. 

9 



 

MPI (Meeting Professionals International), in turn, stands out for its emphasis on 
professional development and the expansion of its academic community, strengthening its 
reputation in the formation of cross-disciplinary competencies. 

By contrast, PCMA differentiates itself with a value proposition centered on the human 
experience and transformative impact. Its narrative combines applied research, emotional 
innovation, and inclusivity as pillars of growth. While IMEX and IBTM lead in commercial and 
technological exchange, PCMA positions itself as the space where ideas become action a 
professional community model committed to legacy and sustainability. 

MICE Sector Transformations: From Transaction to Meaningful Experience 

The current landscape demands strategic adaptation to new market dynamics. The following 
table identifies five Key Industry Trends—ranging from data-driven ROI management and 
ethical AI to phygital integration and sustainability—and outlines their strategic application 
within The District, ensuring that the project aligns with the latest technological and 
experiential demands.The structural transformation of the sector goes beyond technological 
adoption—it redefines the fundamentals of interaction. Digitalization, Artificial Intelligence 
(AI), Extended Reality (XR), and real-time data analytics are shaping a new paradigm in event 
design. Experience is no longer a complementary feature; it becomes the central axis of 
value. 

 

 

 

 

 

 

 

 

 

Microformats and hybrid activations extend the duration and reach of gatherings, while 
data-based personalization enables tailored itineraries aligned with each participant’s 
interests and behaviors. Meanwhile, measurable sustainability has evolved from symbolic 
responsibility to a principle of verifiable impact. 
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In this scenario, experiential hubs emerge as ecosystems where knowledge, emotion, and 
purpose converge. Events are no longer episodic occasions—they transform into platforms 
for continuous learning, cross-sector collaboration, and professional regeneration. 

Philadelphia as Context: Urban Identity and Cultural Legacy 

The choice of Philadelphia as the host city for PCMA reflects a strategic decision aligned with 
the event’s philosophy. Known for its foundational history and social innovation, the city 
operates as a living laboratory where past and future converge. 

Its cultural and academic infrastructure, alongside a vibrant ecosystem of universities, 
startups, and nonprofits, positions Philadelphia as a meeting point between civic tradition 
and technological modernity. In this context, PCMA functions not just as a convention, but as 
an urban hub where the legacy narrative—“Past Meets the Future”—takes tangible form. 

Philadelphia acts as both metaphor and catalyst: a city connecting historical memory with 
contemporary innovation. This territorial anchoring strengthens the event’s symbolic value 
and amplifies its potential to inspire replicable models of sustainable development and civic 
participation. 

Audience Profile: Behavior, Purpose, and Participation 

The audience profile at PCMA and contemporary MICE events has evolved toward that of an 
active prosumer a participant who not only consumes but also creates content and demands 
purposeful experiences. 

The post-digital generation seeks not only information but meaning; they attend not to 
consume conferences, but to connect with communities and causes. This shift drives the 
transformation of physical and virtual spaces toward more flexible, interactive, and 
emotionally resonant models. 

Moreover, satisfaction metrics are being redefined around engagement, well-being, and 
social legacy indicators, allowing the assessment of impact beyond immediate financial 
outcomes. In this framework, PCMA and its peers must articulate loyalty strategies based on 
empathy, co-creation, and transparency, ensuring that each experience contributes to a 
collective narrative of progress and responsible innovation. 

Conclusion of the Analysis 

The current landscape demands that convention spaces evolve into experiential ecosystems 
where knowledge, connection, and commercial value merge organically. In this context, The 
District represents the perfect opportunity for PCMA to lead the next generation of 
events—data-driven yet emotionally guided, sustainable yet visually innovative, local in 
identity yet global in reach. 

The Legacy District directly responds to this scenario by merging technological advancement, 
institutional memory, and human connection to create a living, transformative experience 
where past and future coexist. This integration positions PCMA as a laboratory of applied 
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innovation, capable of turning professional encounters into platforms for shared knowledge, 
intersectoral collaboration, and community evolution. 

Unlike IMEX or IBTM, whose strength lies in the scale of their global networks, PCMA can 
consolidate its leadership through purpose-driven technology, transformative education, 
and measurable legacy. This positioning requires a strategic vision that prioritizes 
interdisciplinary curation, data-based interactivity, and operational sustainability as 
management pillars. 

Philadelphia offers the ideal framework for this repositioning—embodying both democratic 
tradition and urban innovation. In this sense, the experiential hubs of the future must not 
only connect industries but also activate communities, narrate identities, and generate 
lasting transformation. 

The evolution of the MICE sector will depend on its ability to transcend the logic of the event 
as a product and embrace it as an ecosystem of shared knowledge and experience. Within 
this transition, PCMA and The Legacy District emerge as the point of convergence where the 
future of professional connection begins to take shape. 
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Detailed Program 

The Legacy District – Detailed Schedule (Experiential Version) 

Concept: Past Meets the Future – Reimagining Connection Through History, Technology & 

Emotion 

Objective: Transform The District into an immersive journey combining history, innovation, 

community, and commerce — integrating sensory, technological, and emotional experiences 

that celebrate PCMA’s evolution and project its vision toward the future. 

The program is conceived as a progressive experiential journey, where each stage represents 

a symbolic dimension of the concept “Past Meets the Future.” The spatial narrative 

articulates past, present, and future through interconnected thematic zones that facilitate 

fluid attendee circulation and content integration. 

The design of the journey is structured around a central axis called The Time Corridor, which 

acts as the narrative thread of the event, connecting the Nexus Zone, Legacy Talks, Future 

Hub, and The Legacy Show. Each space combines immersive technology, digital interaction, 

and meaningful human experiences, creating a balance between innovation and emotional 

connection. 

Day 1 – Reconnection and Discovery 

08:00 – 09:00 | Welcome and Registration​
The event begins with an immersive and personalized tone. Attendees receive interactive 

kits with NFC wristbands granting access to exclusive content, activating holograms, and 

recording connection points. The registration process includes live customization of useful 

objects (bags, bottles, caps), fostering an immediate sense of belonging. 

09:00 – 10:30 | The Time Corridor – Historical Journey​
A sensory tunnel with LED screens and holographic projections offers a visual narrative 

about PCMA’s history. Through augmented reality and hidden QR codes, participants 

discover institutional milestones and multimedia content connecting the organization’s 

legacy to the evolution of the MICE sector. 

11:00 – 12:30 | Philadelphia Nexus – Community & Connection​
A space dedicated to community and interpersonal relationships. The installation links the 

values of Philadelphia with PCMA’s identity, featuring a gamified networking activity, “Find 

Your Match,” based on professional or thematic affinities, and a digital geolocated fan map 

projecting the international diversity of participants. 

12:30 – 13:30 | Legacy Talks – Stories that Connect​
Short and dynamic talks with industry leaders. Presentations are broadcast on a 360° screen 
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with real-time interaction via the official app. The audience can leave messages, questions, 

or testimonials projected simultaneously on the Wall of Love, fostering community 

recognition and a sense of shared identity. 

13:30 – 15:00 | Free Lunch & Chill Zone​
An open relaxation space with soft light, sound, and aromatic stimuli, designed to encourage 

reflection and spontaneous conversation while maintaining the sensory atmosphere. 

15:00 – 16:30 | Immersive Labs & Digital Experiences​
Hands-on workshops focused on digital content creation, virtual reality, and visual 

storytelling. Attendees can produce audiovisual pieces or record personal testimonials in 

interactive booths, transforming their experience into shareable and downloadable content. 

16:30 – 17:30 | Commercial Stands & Interactive Activations​
Sponsor areas are organized on two levels, combining private meetings, activations with 

virtual assistants, and dynamics such as Agenda Express (10-minute meetings). The Mystery 

Box activation rewards engagement and encourages space exploration. 

17:30 – 18:00 | Future Hub – Co-Creation of the Future​
A participatory area where attendees collaborate on a digital mural powered by artificial 

intelligence, visualizing ideas about the future of events, sustainability, and the global 

community. 

18:00 – 19:30 | Closing Show – The Connection Halo Experience​
An immersive audiovisual show on a 360° screen that combines projections, surround 

sound, and audience participation through the Spin the Wheel Digital activity, generating an 

emotional and multisensory closing for the first day. 

Day 2 – Innovation and Future 

08:00 – 09:00 | Opening – Coffee Experience & Networking​
A relaxed and multisensory start that maintains the event’s aesthetic coherence, reinforcing 

attendee identity and the immersive atmosphere. 

09:00 – 10:30 | Free Exploration – The Time Corridor & Nexus Zone​
Participants revisit the experience freely, engaging in remaining activations, augmented 

reality interactions, and digital networking. 

11:00 – 12:30 | Future Hub & Interactive Labs​
Activities focused on co-creating sustainable futures. The VR/AR workshops allow 

participants to explore new models for hybrid and eco-conscious events. 

12:30 – 13:30 | Legacy Talks – Innovation and Leadership​
Talks inspired by the TEDx format, addressing sustainability, leadership, and digital 
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transformation. Interaction is managed through the app, allowing real-time voting and 

collective idea contributions. 

13:30 – 15:00 | Premium Stands & Personalized Experiences​
High-end spaces dedicated to one-to-one meetings, quick consultations, and CEO 

encounters. Event ambassadors are integrated to strengthen post-event relationships and 

foster a sense of professional community. 

15:00 – 16:30 | Immersive Experiences & Gamification​
Includes VR/AR workshops, the digital mural, Spin the Wheel Digital, and a Gallery of 

Experiences curated by the brand, showcasing creations produced by attendees during the 

event. 

16:30 – 18:00 | Future Hub & Closing Networking​
A space for collective reflection, where participants contribute ideas to the AI mural and 

receive exclusive benefits. A symbolic event recap and vision for continuity are presented. 

18:00 – 19:30 | Grand Closing – The Legacy Show 

Management, Resources & Contingency Plan 

The program’s development relies on a distributed responsibility structure across several 

areas: 

●​ General Direction: Strategic coordination and supervision of the experiential 

narrative 

●​ Technical Area: Control of lighting, sound, screens, and NFC device programming. 

●​ Creative Area: Sensory design, visual storytelling, and content curation. 

●​ Operations Area: Access control, security, cleaning, and coordination of 

setup/dismantling. 

●​ Corporate Relations: Liaison with sponsors, media, and institutional partners. 

Contingency plans include backup measures for technical failures (duplicate servers, power 

generators, offline AI support), crowd control protocols, and rapid reprogramming strategies 

in case of weather or logistical disruptions. 

Metrics, Evaluation & Continuity 

Each phase of the event will be assessed through specific KPIs, including: 

●​ Active participation in activities (percentage of attendees completing the journey). 

●​ Average interaction time per space. 

●​ Satisfaction and engagement levels measured through digital surveys. 

●​ Networking conversions and commercial lead generation. 
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●​ Sustainability impact: quantity of materials reused and carbon footprint 

compensated. 

Post-event analysis will be centralized in a real-time dashboard, producing an executive 

report for PCMA, IMEX, IBTM, and MPI — allowing benchmarking and performance 

comparison. 

Setup, Operation & Dismantling Schedule 

The program requires precise temporal coordination: 

●​ Setup (3 days prior): Technical installation, sound checks, and calibration of LED 

screens, holograms, and NFC sensors. 

●​ Operation (2 event days): Flow management, technical support, and data 

monitoring. 

●​ Dismantling (1 day after): Structure removal, cleaning, and evaluation of reusable 

materials. 

Having a detailed program such as this enables effective coordination across all event 

phases, ensuring coherent integration between creative, technical, and operational areas. 

Beyond logistical planning, this schedule becomes a strategic tool that reinforces PCMA’s 

identity, optimizes the attendee experience, and establishes The Legacy District as a 

benchmark of innovation, sustainability, and emotional connection within the global events 

industry. 
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Event Project Plan 

1. Overview of the Venue 

 

The 2026 edition of "The District" will be held in Hall F of the Pennsylvania Convention 

Center, located in the heart of Philadelphia. With a total area of 11,612.9 m², this venue 

offers ideal conditions to design an immersive and multidimensional environment aligned 

with PCMA's mission: to foster meaningful connections through transformative business 

events. 

 

Hall F features a column-free design, high ceilings, and advanced infrastructure that can 

accommodate large-scale installations, interactive technology, and a wide variety of 

activation formats. Its open floor plan facilitates a fluid distribution of zones, clear visibility, 

and modular adaptability for booths ranging from standard 10x10 spaces to premium 40x40 

booths. This space ensures comfortable attendee circulation and allows for a balance 

between commercial, educational, and experiential areas. 

 

Why is Hall F ideal for The District? Located within one of the most recognized and 

accessible convention centers in the United States, Hall F is strategically positioned as the 

epicenter of Convening Leaders 2026. Its connection to other areas of the venue, proximity 

to the event’s main sessions, and logistical efficiency make it the perfect setting for The 

District, where commerce, content, and community naturally converge. Moreover, its scale 

supports the project’s spatial objectives, allocating 70% (8,129.03 m²) as the sellable area 

and targeting an 80% sales goal (6,503.22 m²). The space ensures smooth circulation, a 

balance between commercial and experiential zones, and alignment with PCMA’s spatial and 

brand goals. 

 

On the other hand, the expected atmosphere projected for The District within Hall F will be 

one of high energy, creativity, and human connection. The open layout of the space will be 

transformed into a dynamic ecosystem where light, sound, and movement will guide 

attendees through a carefully designed experiential journey. Each zone will have its own 

identity, but all will integrate coherently to stimulate discovery and organized interaction. 

From the entrance, attendees will experience innovation and inclusion, materializing PCMA's 

core pillars: Content, Community, and Commerce. 

 
2. Space Distribution & Zoning Strategy 

 

The spatial strategy of The District 2026 is based on a balance between commercial, 

experiential, and community areas, optimizing the use of Hall F to encourage natural 

circulation, service visibility, and organic interaction among attendees. 
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Regarding the overall layout, the total area of Hall F (11,612.9 m²) has been organized into 

proportions that maximize both functionality and experience: 

●​ 70% sellable area (8,129.03 m²): allocated for activations, services, and sponsored 

spaces. 
●​ 30% non-sellable area (3,483.87 m²): designated for common areas, rest zones, 

circulation, PCMA activations, educational stages, and food & beverage hubs. 

The 80% sales goal (6,503.22 m²) of the commercial area ensures an optimal exhibitor 

density without oversaturating the attendee experience, maintaining a dynamic and 

accessible flow throughout the space. 

Participation Formats: 

●​ Standard booths (10x10 ft): modular spaces ideal for destinations, suppliers, and 

mid-sized companies, grouped into themed microzones. 

●​ Premium Stands (40x40 feet): Designed for strategic brands featuring immersive 

technological experiences. Positioned at high-visibility points, they serve as visual 

anchors along the visitor journey. Their distinctive feature lies in their interactive 

component: each two-level stand incorporates alternative descent methods—from a 

slide to an assisted rope—transforming movement between levels into an integral 

part of the experience. Attendees who opt to use these descents will accumulate 

redeemable points by the event’s conclusion, seamlessly integrating entertainment, 

interaction, and networking within a single space. 

 

The space is organized into five interconnected zones, inspired by PCMA's pillars: 

1.​ Innovation Hub 

2.​ Community Lounge 

3.​ Learning Pods 

4.​ Impact Zone 

5.​ F&B Networking Pavilion 

The floor plan is designed to encourage progressive discovery, combining high-traffic main 

routes with more exploratory secondary corridors. Digital and interactive signage will 

intuitively guide attendees throughout their journey. 

In conclusion, this strategy transforms Hall F into a dynamic ecosystem where every square 

meter is designed to generate commercial, relational, and emotional value—positioning The 

District as a living experience that drives the future of brand engagement in the events 

industry. 

3. Experience Zones & Design Intent 

The design of The District 2026 seeks to create an immersive environment that transcends 

the traditional exhibition format to become a living, multisensory, and participatory 
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experience. Each zone stimulates human connection, curiosity, and collaboration, reflecting 

PCMA's three strategic pillars. 

 

Objective: To connect the space with the project's conceptual narrative. 

Thematic Zones: 

1.​ Innovation Hub: Technology, AI, and future event trends. 

2.​ Community Lounge: Spaces for human connection, creativity, collaboration. 

3.​ Learning Pods: Small settings for immersive education and alternative formats. 

4.​ Impact Zone: Sustainable and social impact projects (PCMA community service). 

5.​ F&B Network Pavilion: Local and global gastronomic experiences as meeting points. 

 

Sensory Design: Use of adaptive lighting, sustainable materials, experiential signage, and 

cohesive soundscapes to enhance the atmosphere. 

Justification: Each zone translates the pillars,Content, Community, Commerce,into tangible 

experiences that inspire connection, learning, and purpose. 

 

4. Traffic Flow & Wayfinding 

 

The circulation design aims to provide an intuitive and continuous experience, optimizing 

the natural movement within Hall F. 

 

Design Principles 

 

1.​ Organic movement: A radial layout inspired by a “central plaza.” 

2.​ Rhythm and energy: Alternating areas of high and low activity. 

3.​ Visual anchors: Projections, art installations, or photo points that guide and orient 

visitors. 

Wayfinding Strategy 

 

1.​ Multisensory signage system: Signage goes beyond the visual, integrating sound and 

lighting cues to reinforce orientation. 

2.​ Unified graphic identity: The entire wayfinding system follows a consistent visual 

language aligned with The District’s overall identity. 

3.​ Interactive Navigation Technology: 

●​ Interactive QR codes: Will guide visitors to points of interest and provide 

personalized content based on their profile or preferences. 

●​ Touchscreen LED displays: Strategically placed throughout the venue, allowing 

attendees to view recommended routes and activity schedules. 

●​ Natural discovery zones: Curved pathways and visual openings designed to 

encourage spontaneous exploration. 
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4.​ Natural Discovery Zones: Curved pathways and visual openings designed to 

encourage spontaneous exploration. 

 

 

Flow Management 

●​ Entrances and Exits: Multiple access and exit points connected by wide corridors 

ensure safety and comfort.​
 Dedicated Service Routes: Specific areas for logistics, catering, and maintenance 

prevent interference with attendee circulation.​
 Traffic Monitoring through Sensors: Real-time data collection to optimize flow and 

prevent congestion. 

●​ This system transforms movement into an intuitive and memorable experience, 

where every step becomes an opportunity to connect and discover. 

5. Technology & Innovation Integration 

Technology is integrated as a core axis of the experience, connecting content, community, 

and commerce. 

Objectives: 

●​ Facilitate more meaningful interactions between brands and participants. 

●​ Democratize access to information and learning. 

●​ Generate valuable insights on behavior and engagement. 

●​ Reduce the ecological footprint through sustainable digital solutions. 

Technological Resources: 

●​ Augmented and Virtual Reality: to explore destinations or products without physical 

materials. 

●​ 360° Screens and Digital Mapping: create immersive environments in the Innovation 

Hub. 

●​ Narrative Holograms: used for brand presentations or storytelling. 

 

Gamification: 

●​ Anonymous visitor counting and dwell time tracking. 

●​ Real-time dashboards displaying engagement metrics for sponsors. 

●​ Post-event reports with ROI and performance indicators. 

 

The "The District Quest" dynamic incentivizes event exploration: 

 

●​ Attendees accumulate points by visiting booths, attending talks, or interacting with 

activations. 
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●​ Digital rewards or exclusive experiences are delivered to those who complete 

missions. 

●​ A visible ranking on LED screens fosters continuous participation. 

 

Through intelligent tools, immersive experiences, and gamification, the event offers an 

interactive, efficient, and sustainable environment that redefines how brands and 

professionals connect within the PCMA ecosystem. 

 

6. Sustainability & Inclusivity Strategy 

 

The design embraces a comprehensive commitment to environmental, social, and economic 

sustainability. The strategy aims to reduce the event’s ecological impact, promote the local 

economy, and ensure that every experience is accessible, representative, and meaningful for 

all participants. 

 

Environmental Sustainability 

●​ Modular and reusable design. 

●​ Energy efficiency (LED systems, sensors, automation). 

●​ Full digitalization: digital signage and credentials. 

 

Social Sustainability 

The District 2026 aims to be a catalyst for positive community and professional impact: 

●​ “Impact Zone” featuring community projects and NGOs. 

●​ Inclusion of local entrepreneurs in F&B offerings. 

●​ Educational programs focused on sustainable practices. 

 

Inclusivity and Accessibility 

●​ Wide, barrier-free access routes with tactile and auditory signage. 

●​ Ergonomic interpretation and accessible rest areas designed for different mobility 

needs. 

●​ Multilingual content in main signage to support international visitors. 

●​ Sensory calm space for neurodivergent attendees, featuring soft lighting and 

controlled sound. 

 

Diversity and Representation 

●​ Selection of brands that reflect diversity in gender, culture, and thought. 

●​ Activations that highlight local stories from Philadelphia, reinforcing a sense of 

belonging and authenticity. 

●​ Clear anti-discrimination policies and awareness programs for staff and exhibitors. 

The sustainability and inclusivity strategy of The District 2026 turns the event into a model of 

conscious responsibility and cultural evolution within the meetings industry.  
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By integrating green practices, universal accessibility, and diverse representation, it not only 

minimizes its environmental impact but maximizes its human impact, demonstrating that 

the future of events is ethical, equitable, and sustainable. 

 

7. Logistics & Operations Plan 

 

The operational plan is designed to guarantee a smooth, safe, and efficient execution, from 

the setup phase to the final attendee experience. The operation is based on coordination 

between teams, real-time management technology, and planning that optimizes resources 

within Hall F of the Pennsylvania Convention Center. 

 

Project Operational Phases 

a)​ Pre-production (6-4 months before the event): Confirmation of sponsors, floor 

plans, permits, and sustainable suppliers. 

b)​ Setup (7-10 days before the event): Technical installation, signage, and 

connectivity testing. 

c)​ Live Operation (during the event):Real-time monitoring of attendee flow, energy 

use, and technical assistance by zone. 

 

    General Logistics: 

●​ Transportation & Access: Clearly marked routes for loading and unloading with 

staggered schedules; priority access for individuals with reduced mobility and 

proximity to public transportation. 

●​ Storage & Backstage: Designated areas at the rear of Hall F for technical logistics, 

catering, and maintenance. 

●​ Flow Control: Anonymous data systems and real-time monitoring via sensors; 

dynamic staff redistribution during peak attendance periods. 

●​ Comprehensive Security: Surveillance cameras and certified personnel ensuring 

safety at all times. 

●​ Vendor Management: Digital portal for supplier coordination and sustainable 

management. 

 

Contingency Strategies: 

●​ Technical failures: backup equipment (screens, routers, power sources). 

●​ Adverse weather conditions: covered access routes and coordination with public 

transport. 

●​ Medical emergencies: permanent care points within Hall F with a direct link to the 

nearest hospital. 

 

Evaluation and Follow-up 

●​ Daily operation, traffic, incident, and consumption reports. 
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●​ Digital surveys to visitors and exhibitors for immediate feedback. 

●​ Post-event meeting to evaluate learnings and improvements for future editions. 

 

This plan combines efficiency, sustainability, and technological precision to ensure flawless 

operations. Every phase of the event is meticulously planned to maximize safety, fluidity, and 

attendee experience, positioning Hall F as a benchmark of operational excellence in the 

international events sector. 

 

8. Innovation Element & Scalability 

 

This proposal is distinguished by an innovative approach that combines smart technology, 

sustainable design, and authentic human experience. Its strength lies in a flexible and 

scalable model that can adapt to future editions of PCMA Convening Leaders in different 

cities and contexts, maintaining its experiential essence and impact. 

 

1.​ Central Innovation Element: The Living District 

 

The "The Living District" concept redefines the exhibition space as a living ecosystem, where 

every interaction generates data, emotions, and connections that feed the experience in real 

time. This innovation integrates three key dimensions: 

 

●​ Smart Interaction: Through the “My District” app, the environment responds 

dynamically to visitor behavior—lighting, content, and suggestions adapt according 

to their path or interests. 

●​ Adaptive Narrative: Screens and projections display stories or data based on 

audience activity, transforming the space into a collective narrative. 

●​ Continuous Feedback: Real-time data and engagement metrics allow for immediate 

adjustments to content, traffic flow, and activations, optimizing the overall 

experience on the spot. 

 

2.​ Key Innovative Components 

●​ Reconfigurable modular design. 

●​ Digital sustainability. 

●​ Cross-event gamification. 

●​ Immersive education powered by AI and automatic translation. 

●​ Local-global connectivity for future editions. 

 

3.​ Scalability Strategy 

The model is designed to evolve and be replicated across three levels of scalability: 

●​ Spatial: Adaptable to venues of different dimensions by segmenting the space into 

independent 10x10 or 40x40 foot modules. 
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●​ Technological: The "My District" digital platform can integrate with event registration 

systems, CRM, and social networks, expanding its reach without the need for 

structural redesign. 

●​ Operational: Setup, logistics, and sustainability manuals allow the event to be 

replicated in different locations with minimal adjustments, ensuring consistency and 

efficiency. 

 

4.​ Long-Term Impact 

●​ The innovation of "The District 2026" does not end with the event; it generates a 

cycle of continuous improvement based on data collected and feedback from 

participants and partners. Each edition feeds a shared knowledge base that drives 

the evolution of PCMA events towards a smarter, more sustainable, and 

human-experience-centered model. 

 

9. Metrics for Success 

 

The success of “The District 2026” will be measured through a comprehensive indicator 

system that evaluates impact across three main dimensions: experiential, commercial, and 

operational. 

 

1.​ Experiential Dimension 

 

Evaluates the quality of the participant's experience, their level of emotional connection, 

and the general perception of the environment. Key indicators are: 

 

●​ Overall visitor satisfaction: digital surveys and interactive screens. 

●​ Net Promoter Score (NPS): percentage of attendees who would recommend "The 

District" to other industry professionals. 

●​ Emotional engagement: measurement of participation in immersive activities, 

educational sessions, and sensory experiences. 

●​ Average dwell time: monitored by flow sensors in each zone. 

●​ Social media interactions: posts, mentions, and use of official hashtags during the 

event. 

 

2.​ Commercial Dimension 

●​ Percentage of sellable space occupancy: target of 80%. 

●​ Number of leads generated per sponsor: digital tracking through QR codes and the 

app. 

●​ Post-event conversion rate: percentage of contacts that turn into business 

opportunities. 
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●​ Return on investment for exhibitors: based on post-event surveys and interaction 

data. 

●​ Sponsor retention rate: number of brands confirming participation in the following 

edition. 

 

3.​ Operational Dimension 

Measures logistical efficiency, sustainability, and general event safety. Key indicators are: 

 

●​ Adherence to operational schedule: percentage of tasks completed on time and as 

planned. 

●​ Reported logistical incidents: comparison against previous years. 

●​ Energy efficiency: electricity consumption per square meter, with a target of 20% 

reduction compared to the previous edition. 

●​ Percentage of recycled or reused materials: minimum target of 60% for booths and 

signage. 

●​ Accessibility and inclusive satisfaction: results of universal accessibility audits and 

surveys. 

4.​ Monitoring and Evaluation Tools 

 

●​ Real-time Dashboard: central panel compiling data on traffic, engagement, 

consumption, and sustainability. 

●​ "My District" App: continuous collection of feedback and tracking of personal and 

commercial interactions. 

●​ Automatic reports for sponsors: personalized metrics on visits, leads, and activation 

performance. 

●​ PCMA Post-event Evaluation: analysis of consolidated data and recommendations for 

the next edition. 

 

5.​ Long-Term Success 

●​ The true success of the event is measured not only in figures but also by its capacity 

to create continuous value for all actors in the PCMA ecosystem: 

●​ For attendees: meaningful learning, authentic connections, and memorable 

experiences. 

●​ For partners and sponsors: tangible return, strategic visibility, and sustainable 

business opportunities. 

 

The success metrics of “The District 2026” establish a transparent, measurable, and evolving 

model. By integrating data technology, continuous feedback, and impact analysis, the event 

transcends its temporality to become a source of knowledge, optimization, and collective 

growth. 
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Objective: To define how the design's impact will be measured. 

 

Content: 

●​ KPIs for Partners: number of leads, average interaction per visitor, brand recognition. 

●​ KPIs for Participants: average dwell time, satisfaction level, and number of 

connections generated. 

●​ KPIs for PCMA: percentage of sellable area occupied, economic return, and media 

coverage. 

 

Measurement methods: surveys, apps, sensors, real-time feedback. 

 

Success is not measured only in figures, but in the continuous value it generates for 

attendees, partners, and PCMA. With a focus based on data, sustainability, and human 

connection, The District 2026 redefines the standard for global business events. 
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Marketing Plan 

  

“The Legacy District” proposes to transform The District into an immersive experience that 

tells the story and impact of PCMA, integrating technological innovation, emotional 

storytelling, and active participation. Philadelphia (the cradle of American independence) 

symbolizes the values of progress, community, and reinvention that define both the city and 

the organization. 

The plan aims to strengthen PCMA’s global leadership in the MICE industry by connecting 

past and future through technology, sustainability, and collaboration. The overall approach is 

based on three strategic dimensions: 

●​ Vision:Connect legacy and innovation through a contemporary experiential narrative. 

●​ Positioning:The Legacy District as a hub uniting content, community, and commerce. 

●​ Measurable goal: increase international visibility, digital engagement, and strategic 

partnerships. 

Target Audience 

The audience is segmented into three levels: primary, secondary, and aspirational, 

considering the diverse profiles that make up the global events ecosystem. 

●​ Primary: Current PCMA members, MICE leaders, corporate partners, strategic 

sponsors, destinations, hotels, and Convening Leaders delegates. 

●​ Secondary: Students, young entrepreneurs, academic institutions, associations, and 

media outlets specializing in innovation and sustainability. 

●​ Aspirational: Global brands in technology, design, and sustainability, along with the 

general public interested in immersive and cultural experiences. 

Key Messages 

The communication strategy revolves around PCMA’s three pillars,Content, Community, and 

Commerce, integrated under a narrative that celebrates evolution, connection, and 

collective impact. 

1.​ Guiding Concept 

“The new District - Legacy driving future” 

This motto captures the essence of the experience: every interaction and bond created in 

The Legacy District becomes part of the continuous movement that drives PCMA’s legacy. 

More than an event, it is a living ecosystem where past, present, and future intertwine, 

demonstrating that PCMA’s story continues to be written with every encounter. 

1.​ Messages by Pillar 

●​ Content: 

"Shared knowledge is the force that transforms industries." 
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This pillar highlights historical achievements, continuous education, and innovation 

as key drivers of change. 

●​ Community: 

"Every story and every collaboration builds the PCMA legacy." 

It emphasizes active participation, diversity, and intergenerational human 

connection. 

●​ Commerce: 

"To innovate is to invest in the future of human connection." 

It underscores the economic and sustainable value of the sector as a generator of 

opportunities. 

 

General Emotional Message 

"The Legacy District not only celebrates a story, it turns it into a living experience that 

inspires us to imagine what’s next." 

 

Marketing and Communication Strategy 

The strategy combines digital, experiential, and public relations actions to strengthen the 

bond between PCMA and its global community. 

Digital Strategy 

In the digital realm, a social media campaign will be launched using the hashtags 

#TheLegacyDistrict and #PCMAFuture, along with short videos, interviews, and immersive 

clips showcasing PCMA’s evolution. 

An official microsite with registration will centralize key information, interactive content, and 

online experiences, supported by segmented email marketing and targeted advertising 

aimed at the MICE audience. 

Experiential Strategy 

On the experiential level, interventions will be carried out in iconic spaces throughout 

Philadelphia in collaboration with local artists and universities. During the event,NFC 

wristbands will allow attendees to activate experiences along the “Technological Time 

Corridor,” integrating innovation, data, and emotional connection. 

There will also be two-level sponsor booths for premium partners, designed as networking 

areas and private meeting spaces. 

Public Relations Strategy 

This strategy includes partnerships with specialized media and industry journalists, as well as 

interviews with PCMA leaders and project spokespeople. 

It also introduces the PCMA Legacy Ambassadors Program, featuring leaders and speakers 

who will share the event’s message and amplify its global impact. 
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General Timeline 

The execution of this plan is expected to generate a significant increase in PCMA’s digital 

engagement and international reach, as well as the expansion of its network of members, 

partners, and strategic sponsors. The project aims to strengthen the emotional connection 

between PCMA’s global community and its shared history, establishing The District as a 

benchmark of innovation, memory, and identity within the global events industry. 

Ultimately, The Legacy District aspires to position itself not only as an immersive experience 

but as a living statement of the legacy in motion that PCMA has built throughout its history. 

Expected Results 

The execution of this plan is expected to: 

●​ Significantly increase PCMA’s digital engagement and international reach. 

●​ Expand its network of members, partners, and strategic sponsors. 

●​ Strengthen the emotional connection between PCMA’s global community and its 

shared history. 

Ultimately, The Legacy District aspires to position itself not only as an immersive experience 

but as a living statement of the legacy in motion that PCMA has built throughout its history. 
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Staffing Plan 

This Human Resources Plan outlines the operational structure and staffing strategy for the 

execution of PCMA Convening Leaders 2026 in Philadelphia, USA. The plan is designed to 

ensure the seamless delivery of the event across all phases—load-in, show days, and 

load-out—by deploying a highly skilled, temporary workforce. A total of 110 professionals 

are projected to be engaged over the two-day event, with a daily deployment of 55 

personnel. This rotational shift model ensures comprehensive coverage and operational 

efficiency while optimizing labor costs. The core objective is to align personnel competencies 

with the specific demands of each functional area, thereby upholding the event's standards 

of hospitality, innovation, and excellence, and guaranteeing a superior experience for 

attendees, exhibitors, and sponsors¹.  

Organizational Structure and Position Profiles 

The organizational framework is built on a clear hierarchy and defined reporting lines to 

facilitate effective communication and accountability. General Management provides 

overarching strategic supervision, while area leads for Technical Direction, Logistics, and 

Administration manage specialized streams. The workforce is distributed across strategic, 

technical, and operational functions to create a cohesive team capable of managing the 

event's complexity. 

A detailed analysis of position profiles confirms the alignment of technical and soft skills 

with the specific requirements of each role. Key positions include Security Personnel, tasked 

with access control and emergency response; the Technical Director, who oversees all 

audiovisual and staging elements; and the Setup Crew, responsible for the physical build of 

booths and structures. Logistics personnel manage the critical path of materials and 

inventory, while Customer Service teams act as the primary interface for attendees. 

Specialized roles such as Marketing & Promotion, Public & Digital Relations, and First Aid & 

Civil Protection ensure comprehensive event support. Each profile necessitates a unique 

blend of hard skills, such as knowledge of AV systems or accounting software, and essential 

soft skills like problem-solving, effective communication, and the ability to perform under 

pressure². 

Phased Operational Workflow 

The event's timeline is segmented into distinct phases, each with a defined set of activities 

and clear lines of responsibility. 
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●​ Pre-Planning Phase (2–6 Months Prior): This foundational phase involves strategic 

definition and planning. Key activities include establishing event objectives, designing 

the floor plan and zoning, and finalizing the budget. Concurrently, marketing 

campaigns are launched, sponsorship and media relations are initiated, and the 

recruitment of staff begins. Furthermore, detailed technical, security, and civil 

protection plans are developed during this stage³. 

●​ Setup Phase (1–3 Days Prior): The focus shifts to the physical realization of the event. 

This involves the assembly of structures and booths, the installation and testing of all 

technical equipment (audio, video, lighting), and the setup of signage and 

accreditation systems. A final security briefing and initial venue cleaning are also 

conducted to prepare for attendee arrival⁴. 

●​ Event Operation (Show Days): This phase encompasses all real-time activities. 

Operations commence with access control and attendee registration. Throughout the 

event, technical crews supervise shows, customer service provides assistance, 

cleaning teams maintain venue hygiene, and public relations coordinates with media 

and influencers. A critical function is the continuous monitoring and reporting of any 

incidents, with medical teams on standby for emergencies⁵. 

●​ Dismantling and Post-Event Phase: Post-event, the focus is on the efficient 

breakdown of the venue. Activities include booth dismantling, technical equipment 

de-rigging, and a final cleaning sweep. Logistics conducts a final inventory check, 

while the administration team handles financial closure and payments. The process 

culminates in a comprehensive post-event evaluation, including feedback sessions 

with area leaders, performance reviews, analysis of key performance indicators 

(KPIs), and the distribution of satisfaction surveys. A consolidated final report is then 

prepared for presentation to the organizing committee and sponsors⁶. 

Staffing Allocation and Shift Management 

The personnel deployment allocates 55 staff daily across two shifts, prioritizing front-line 

roles like Security and Technical Crews. This strategy ensures optimal coverage and 

operational continuity for the event's duration. 

Comprehensive Training and Accreditation Program 

A mandatory virtual training program delivers role-specific curricula through theory and 

practical simulations. The process culminates in a certification evaluation to ensure all 

personnel are fully accredited.⁷ 
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Financial Plan 

General Approach 

The Financial Plan for The Legacy District aims to ensure the project’s sustainability and 

profitability, integrating innovation and value for PCMA and its strategic partners.​
The model combines direct income from space and activation sales with complementary 

sources such as sponsorships, premium experiences, and tech exhibits.​
Based on a total area of 11,612.9 m² (70% sellable, 80% occupancy target) and projected 

prices between $350–$500/m², the plan maintains a scalable structure that enables 

reinvestment of surpluses, ensuring long-term growth and leadership in the MICE industry. 

Revenue Structure 

Category Description Low Scenario 

(USD) 

High Scenario 

(USD) 

Booth & Space Sales Rental of 6,503.22 m² to sponsors and 

exhibitors. 

2,276,127 3,251,610 

Thematic Sponsorships Sponsored zones (Time Corridor, Future 

Hub, Halo, etc.). 

800,000 1,000,000 

Digital & 360° Advertising Premium placements, logos, clips on Halo 

screen. 

300,000 500,000 

Interactive Brand Activations Immersive or experiential brand spaces. 250,000 400,000 

Licensing & Post-Event 

Content 

Monetization of audiovisual and 

educational assets. 

100,000 150,000 

Total Estimated Revenue  3,726,127 5,301,610 

 

Operation Cost Structure 

Category Description Low 

Scenario(USD) 

High 

Scenario(USD) 

Venue Rental (Hall F) 11,612.9 m² exhibition space. 1,000,000 1,200,000 

Technical Production Scenography, LED, sound, lighting, setup. 600,000 800,000 

Technology & Innovation App, AR/VR, 360° screen, data analytics. 400,000 600,000 

Marketing & 

Communications 

Digital campaigns, PR, global promotion. 250,000 400,000 
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Staff & Operations Public services, technicians, security, 

cleaning. 

300,000 350,000 

Sustainability & 

Accessibility 

Green practices, recyclable materials, 

inclusivity. 

100,000 150,000 

Admin & Insurance Licenses, insurance, contingency funds. 150,000 200,000 

Total Estimated Costs  2,800,000 3,700,000 

Financial Results 

Indicator Low  (USD) High (USD) 

Total Revenue 3,726,127 5,301,610 

Total Costs 2,800,000 3,700,000 

Gross Margin 926,127 1,601,610 

Approx. ROI 33% 43% 

Break-Even Point 

The project reaches break-even at approx. USD 2.8 million, equivalent to full cost coverage.​
At an average price of $425/m², around 6,588 m² (≈81% of sellable space) must be sold.​
Every additional sale beyond this threshold directly contributes to profitability. 

Reinvestment & Scalability Strategy 

Between 10%–15% of net profit will be reinvested annually in innovation, sustainability, and 

technological upgrades, ensuring continuous renewal.​
The modular and digital design allows replication of The Legacy District in other destinations 

or as a traveling format, expanding its global reach and long-term value. 

Financial Conclusion 

The Financial Plan for The Legacy District confirms the project’s economic viability, balancing 

commercial income, operational efficiency, and brand equity.​
Beyond ensuring direct profitability, it establishes a sustainable financial model that 

promotes innovation, strengthens strategic alliances, and enables reinvestment for future 

PCMA editions.​
Ultimately, The Legacy District represents a financially solid and emotionally inspiring model, 

where every investment translates into connection, learning, and legacy. 
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➔​ Hall F floor plans at the Pennsylvania Convention Center. 

➔​ The Time Corridor 
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➔​ The Connection Halo—360° Screen 

 

➔​ Two-Level Sponsor Stands 

 

 

 

 

 

 

 

 

 

 

 

 

35 



 

➔​ The Future Hub 

Interactive map where attendees explore global connections and visualize PCMA’s 

impact network in real time. This activation blends artificial intelligence and 

collective storytelling, aligning with the Future Hub’s co-creation  spirit. 

 

➔​ Legacy Mural/ NFC Bracelets 

Attendees receive personalized NFC passes that allow to interact with installations 
across The District, leaving digital marks on the Legacy Mural and symbolizing their 
contribution to PCMA’s evolving story. 
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➔​ Impact Zone  

Within the Impact Zone, participants customize sustainable items (like caps or bags) 
with messages of legacy and inclusion, promoting creativity, awareness, and 
environmental commitment. 

 

➔​ Agenda Express 

Short, high-impact business meetings supported by digital scheduling tools, designed 

to foster new partnerships and maximize commercial opportunities. 
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➔​ The District Quest 

A gamified route where visitors scan QR codes placed throughout The District to 
unlock educational content, clues, or rewards, encouraging active exploration and 
engagement. 

 

➔​ Spin The Wheel Digital 

A participatory closing activity during The Connection Halo Show, where attendees 

spin a digital wheel projected on the 360° screen, celebrating shared energy, luck and 

connection. 
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Staffing Plan: 

➔​ ¹ Summary of Table: "Staffing Plan Overview and Daily Deployment." 
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➔​ ² Summary of Table: "Detailed Position Profiles: Descriptions, Technical Skills, and 

Soft Skills." 
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➔​ ³ Summary of Table: "Pre-Planning Phase: Activities and Responsibilities." 

 

 

 

 

 

 

 

 

 

➔​ ⁴ Summary of Table: "Setup Phase: Activities and Responsibilities." 
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➔​ ⁵ Summary of Table: "Event Operation Phase: Activities and Responsibilities." 

 

 

 

 

 

 

 

 

 

 

➔​ ⁶ Summary of Table: "Dismantling and Post-Event Phase: Activities and 

Responsibilities." 
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➔​ ⁷ Summary of Table: "Training Program Structure: Duration and Content by Position." 
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