
30 Ideas in 30 Minutes to Up Your 

Hybrid Event Game



BEFORE & DURING 

PRODUCTION



1. Choose the right tool

2. Secure your AV

3. Consider different production levels

4. Be flexible with how you deliver content

5. Repurpose your budget

PRODUCTION



PRODUCTION

6. Implement multi-tracks

7. Expand your overflow room

8. Add value to your content

9. Create a virtual venue

10. Self-Serve or White-Glove 



WITH VIEWERS IN MIND



VIEWERS

11. Understand engagement vs interactivity

12. Be interactive with a purpose

13. Use the data!

14. Create the engagement

15. Keep it simple



VIEWERS

16. Always close caption

17. Offer networking

18. Consider continuing education

19. Strategically release content

20. Use conference apps

21. Entertain your guests!



FOR SPEAKERS



SPEAKERS

22. Expand the opportunities

23. Don’t leave speakers on an island

24. Offer a green room/speaker ready room

25. Remember: Quality over Quantity



AFTER THE EVENT IS OVER



POST EVENT

26. Reuse your on-demand content

27. Create value for sponsors

28. Use E-Commerce… again!

29. Promote next year and beyond 

30. Analyze your analytics
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