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Agenda

* Annual Conference: Keep or extend hybrid or flip to virtual
only

e Strategy and goals
* Experience design
* Timeline

* Technology

* Engagement

e Pivot Quickly: Less than a month to move a f2f conference
online

* Qverview
e Stats
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THE WORST FIRST QUESTION
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START WITH THE

WHY




L
Poll

If you did have to cancel and transition a f2f to virtual meeting, or if you are thinking
of cancelling and pivoting, admit it, what was the first question you asked yourself?

e Why
e What
e Ok, I admitit, | asked How first

* What is even going on here?
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DESIGN

THE EVENT
LIKE A FACE-TO-FACE

MelV:\



Define

1. Value propositions
2. Business outcomes
3. KPIs (how will we measure)

©2020 MGMA.. All rights reserved.
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Attendees

Exhibitors/Sponsors

MGMA Organization

Other Stakeholders: Board/Loyalists
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THEN PLAN THE

WHAT




The Eight Phases of the Guest Experience

Pre-Event During Event
( ) O
1 2
Announcing Attracting Antmpatmg Arrlwng Enterlng Engaglng Exmng Extendlng
Capture Woo Eliminate Travel to Reset the Environments of Signature Recall &
Attention the Audience Disappointment Destination Intention Engagement Moments Relive

« Maritz

GLOBAL EVENTS®

with permission, ©MaritzGlobalEvents



City-Wide Conference Timeline

Timeline: Keep the same, broaden hybrid or cancel completely

assroomclipart.com ®

Planning both F2F » Governor of Texas expected to
with hybrid and announce plans for phase 3 and
virtual only event possibly 4. Gatherings expected to
be addressed.
 If prohibited, cancel and pivot
 If not prohibited, watch trend and
FM minimums, keep planning
both, apply social distancing into
planning based on latest

quidelines Melv\.

90-day mark
final decision
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d.

RIGHT NOW

Regardless, plan for both an
extended hybrid AND

virtual only conference.

Those that have been most successful have spent 1-2 months designing and
planning a virtual pivot before announcing cancellation and transitioning.

MeV:i\



Considerations before announcing

What to ensure is planned BEFORE you announce cancellation
* How you will handle refunds? Exhibitors? Attendees?
* Isthe Virtual product set up and ready to buy in your store?
* Are marketing materials and language ready to blast via email, social and web? (Crisis Communication strategies in place?)

* How will you handle any shifts in purchases? Moving from live to Virtual ticket sales? Who will do it? How long will it take
them to process?

* Are your sponsorship and exhibitor offerings ready so you can retain already invested dollars but keep the value for your
vendors? (Make sure you have a plan to cancel before advance warehouse opens!)

* What is the Virtual event you are now offering to buy? Make sure all the big rocks of the event such as schedule, dates,
etc. are finalized so you can leave no gap in purchasing events. Utilize the cancellation amplification of your voice to offer
the alternative.

* Are your speakers contracted in a way they can shift dates/times of presentations?

* What is the order in which you will communicate cancellation? Board? Speakers? Staff? Key Supplier Partners? Who will
be communicating to each? Timing? Language to each? Action items from each?

* Ensure legal is involved from the start to help advocate for you.

* Make the process SEAMLESS and PAINLESS for your customers!

MeV:i\



FINALLY, PLAN THE

HOW




Technology, Engagement




Slidecast

Recorded from a face-to-face event

* Single to many

e
] * Synchronized slides and audio
s*Usually asynchronous
L .‘
&
)
&
; }'.
Yo
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Standalone online event

MGMA webinar | Coding Highlights for 2019

Webinar/Seminar

" Prasenter

3: How familiar are you using medical decisson making

Hoor Familiar are you usieg medical decision making to level am E0W serdoe?
.I..l'l:\. Tarnidar
i sorewhat familar

¢ Noi ot al famila

6il. 1z
315 5
520 i

O -demansd

This comvessalen Litwaimn e paiticiants and speaken
& prvate, so the chet box bas bezn remaved, Duesbors
veughinl wadd al e end ol e welsina
an were recorded

W A T

For mare imanmation on our spoming M Es evenls,

4; Honw familiar are you using medical necessity o validate
Haorm Eammiliar are you wsirg miedicsd necessity fo velidate the level of an C/M serviceT
00 wery Familiar
¢ Snewdiel Tamilia:

20 Mot ot all familar

pleee ww var Faenls pags
FEps:fiwsw. mgma camfeenls

For irdfzrmation on our on-demand sveris, plesss see
o Remneroes page hilp:Owws mgme comdnesour e

Guality data
depends on:

preventable?

Our physicians have to repeat a lot of ECGs
because they don’t trust the data. Is this

* Many to many, highly interactive

Content: Slides, share screen, videos

Engagement: Q&A, chat, notepad, polls,
webcams, breakout rooms

Repurpose: Links, Mp4 (highlights) and
MP3 files (podcasts)

s*Synchronous, recorded, simulive option

Carlos Urrea

S

MeVr:\ Daniel Williams

Chat and Ask Questions (Fveryone)

Technical Help, Victona Fanning: Thanks sgain for your participation! If you have sny sudio issues, call 1 500.832 0736, code *374 88152

Technical Help, Victona Fanning: Welch Allyn Connex Cardio ECG detals: hllps Sy nelchalyn com/

Technical Help, Victoria Fanning: Chat and ask questions using this chat area. We'll collect and answer questions at the end of this presentation. M “
Technical Help, Victoria Fanning: Any cuestions for the speaker? Please post them here We'll get to them 21 the end of the session. Thank you! a A 1



o
Webcast

Stream or recording from a face-to-face event * Single to many

* Stream: video, slides, audio

**Synchronous, recorded, simulive option.
Rich media content. Interaction is
getting more robust.

Corrruncean

Engagamant |

Phyaician
Notes

e Streaming is not new: 3 decades of
music.

* New: Cost has dramatically
decreased; options have increased.



Live standalone online event

©2020 MGMA. All rights reserved.

Simulive

Information
Borus Session: Naking Your Equcation Events Hewe mpact Year-
Hussmred

Aenpemlieed Hodecse
Fou hase a7 rocbie diwing 100 conmiant saove plesss S6a the ~ak
Radrbor Foutesehocbog b st Tz xoppal oo eloomsom

Description Speakers
Making Your Education Events Have Imoact Year-
round Association Success

Sheily Mlcoes,

Vin'vs raws
eerfipes 21l
grogrept

(TR E

* Pre-recorded webinar or webcast

* Live Q&A

VIRTUAL [l:RENCES:

- wes @

-19 -

THE NEW FRONTIER

AMANNE KENAK, UIFeCTOr, ASSCCMIONUCCess org

Victoria Fanning, CMP, Senior Manager, Online
Education. Medical Croup Managemant Association

P
r

o

in|

Candics Davis, Senior Program Coordinator, VMUG

Team

MeV:i\
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Hybrid

Face-to-face event combined with online components * Face-to-face streams

* Online sessions and networking

* Synchronous and recorded. Streaming
player. Virtual environment.

Welcome to the
Virtual Conference

Presented by YOUR COMPANY: l
N

FOLLOW USON
TWITTER.

MeV:i\



Virtual Only Conference

Face-to-face event moved online or * Look similar? Right! It’s virtual either

Virtual only way to your attendees.

Welcome to the
Virtual Conference

Presented by YOUR COMPANY l
N

MeV:\



Does your organization plan to move a
f2f event online?

* Yes
Polls: 2020-2021 .
due to COVID-19 » Maybe

If you plan to move forward with your f2f
event, does your organization plan to add or
expand upon a hybrid event?

* Yes

* No
 Maybe

©2020 MGMA. All rights reserved. -22- MI4 I U l AR N




N
2 2# No cannibalization past or future

* 2008-2009: recession fuels fear that online events will negatively
impact face-to-face attendance

* 2011: no drop in f2f attendance and even an increase

* |f people can afford to attend f2f they will.
* Virtual drives people to attend f2f. (Millennials: A little FOMQ?)

e 2020-2021: f2f may be temporarily suspended or mitigated but will
never go away

MeV:i\



Just because it’s online, doesn’t
mean it’s cheap or easy.




Strategy to Technology

e Collaboration - a few tools e Collaboration — large array e Collaboration — all tools
of tools possible
* Presentations — polls, chat Presentations — slidecast,
webcast, webinars
e Virtual exhibits

* Video conferencing * Webinar conferencing e Full environment > 12 week
lead time!

* Facebook Live * Adobe Connect * Freeman

* Google * GoTo * Hubb

e Skype e ON24 e ON24

e Zoom  WebEx * PSAV

e Zoom e Vfairs — sold out through
Aug.
* Intrado (INXPO) —sold out

through Nov.

* Digitell — sold out through
2021



Create and Grow a Hybrid or Virtual Event

* Broaden reach

 Extend brand awareness

* Increase community engagement
* Demonstrate innovation

* Rich content capture that you can
monetize and/or repurpose

* Grow revenue
e Extend the value of the conference
e Continuity and trust when moving from f2f

MeV:i\



Hybrid, Virtual Overview

Virtual convention center

» Space: Videos (welcome); virtual exhall; sponsors (logos,
banners); networking lounge; social media spaces; game room,;
profile exchange; help center

* Content: General and concurrent webcasts (hybrid); exclusive
sessions; breakout sessions (network around content)

* Pilot new experiences but not all at once! Yoga, game room,
virtual badges; 360 webcams controlled by participants;
“robots” that interact with f2f attendees




Technology Selection

e Selection committee. Budget.
* Must have
* Nice to have
* Future needs

 Research: websites, social networks, RFP

e Evaluate and choose company: Research > email > demo > pricing > in-depth
demo re product, integration w. current technology, pricing, reporting

MeMV:\



Technology: Webcasts

Budget: start small, but create a seamless first
experience

Webcast platform: live and on-demand

AV: mics; camera(s); lighting tree(s); drape
Internet: dedicated bandwidth

Conv Ctr or Hotel: riser for speakers and

camera operator

MeV:i\



Presenters and Moderator: Webcasts

Speaker resources, communication,
walkthrough

* Room set — lights, AV, drape
* Polling for both audiences
In-room online moderator reminders

* Introductions: Acknowledge the
online audience

* Look at the camera occasionally
* Repeat questions using mic

* Moderator will look for questions
from the online audience and ask
during Q&A via a mic

EDUCAUSE

o
/9.0.9:
00000
0.0 0./
D91

This camera lens

represents virtual
conference participants
from around the world.



Technology: Exclusive Content

Studio room

* Webinar conferencing software

* AV: projector; screen; drape; phone

* Internet: dedicated bandwidth

* DIY: lights; web cam; speaker laptops
Person-on-the-street

* DIY: Camera and Interviewer
Additional

* Facebook Live, Twitter



Success: Engaging Content

* Engaging speakers! Stories. Multi-media.
* Panels, point-counterpoint, lightning rounds.
e Breakout sessions.

F2F — Person-on-the-street.

K Faet
e 'h

. ~ L 8

K A

-.". -""..0

'''''''''
...............
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Audience Engagement: Content and Fun

% «l v
Content — “‘*’ ,
* Chat, breakout sessions, networking lounge, < Tweet
information exchange — profiles 8 M
o
 Esp hybrid: Connect via twitter, FB, instagram —_—
I NAaNKs
for hosting an online conference this
FU n year. It's a great team builder for us all to

*  Photo contest, games, virtual badges, robots, sond

yoga/group activities with webcams




Offsite team: Big Bang for the Buck

One person registers and invites colleagues to watch session together. Note re CE.

Benefits

* [nteraction with their colleagues in their time zone (might
watch a morning recording together)

* Extra PD dollars saved from travel funds used for breakfast,
lunch and receptions

Support

* A guide about how to host an event: remember to reserve
the room, set up and TEST equipment

* A guide about how to facilitate a group discussion

Great for your meeting and organization! Increases exposure.
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Prepare the Audience

When people pay, they expect the technology to work; the technology shouldn’t

et in the way of the experience. .
& y P » Confirm your system meets

Pre-show ideas all technology requirements
* Tech page: System checks; printed guide; video tutorial; host a how to » Take a tour of the virtual
webinar. environment

* Open the virtual environment up a week early; host networking events.

*  Webcasts: Not just a system check; run a LIVE webcast for testing.
* Hosting kit
Event ideas
* Welcome and overview: Before the entire program begins. '

* My advice to the audience: Don’t wait until the evaluation to let us know
you’ve got an issue. You can get help via email, in chat, via Q&A box, help
desk.

MeV:i\



Registration Fees

There is little to no consistency.

Models

* Free: subsidized

* Rates for a break-even budget
 Same fee as the f2f

Notes

e Research competitors

e Ultimately, price reflects what you think your content
is worth

* You can monetize on-demand content

A
©2020 MGMA.. All rights reserved. - 36 - MM ®




Quick Pivot




MGMA

THE CONFERENCE

PLAN ) PERFORM ) THRIVE

MGMA20 | The Operations
Conference is going virtual.



o
F2F to Online in 3.5 weeks

Messaging

* Email; personal note

*  Website change

Registration

* Refunded all f2f attendees (400 pd) and sponsors/exhibitors

* Opened a fresh registration site for online attendees; budgeted for 125 paid / 161 paid and 250 total
Dates and Program

* Slight date shift (don’t meet on a weekend)

* Time adjustments more in-line with time zones (11 am ET-5 pm ET)

* Kept program intact with 4 general and 3 concurrent sessions in 5 time slots; over 25 sessions (honorarium)
* Added sponsored sessions

* Speaker contracts, walkthroughs, scripts, training

Logistics

* Staffing hand-off and adjustment in your team

Technology

e Use what you have: Housed in the LMS and used webinar conferencing software

©2020 MGMA. All rights reserved. -39- MI 4 I v I AR =



How many F2F converted to online?

Conversion Rate

‘Converted
_12%

Meivr.
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Job Level — TOC vs VTOC

conversions compared to total conversions

35%

30%

25%

20%

15%

10%
5% I
0%

C-Level Consultant Director Non-Clinical Other PhyS|C|an Practice (blank)
Staff Admin /
Manager

mF2F Only mF2F conversions ®Online Only

= % of total
conversions

MeiV:\
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By State

F2F Conversions from F2F to Online

F2F Conversion

15%
0%
F2F only - Arizona Conference Location 3% 5F 0%
0% {0
F2F Only Co A
15% 0% 0%
0%
3% 0%
1%
2%
0% 2% 3% 0%
3% . '
0, ower in
0% 2% 2% 1% © GeoNames, Mi:rosof?,d Tzﬁﬁong
2% 1%
[ 1% .
L 1% 2; Online Only
3% o

0% 1% m Online Only
1% 3% 0,
1% ’ 0% 12%

2% 2% 2%
2% 2% o
0% 0%
e 0%

0%
2% 0%

0%
2%

1%

1%

Powered by Bing
© GeoNames, Microsoft, TomTom

2%

0%
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Powered by Bing
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3 Audiences

©2020 MGMA. All rights reserved.

F2F Only

Those
who will

attend
-. either
- Buying behavior
unknown for

F2F/Hybrid
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Attendance by Session - VTOC

100%

97% 99%

Welcome
Welcome

Sponsor o -

General Session
Sponsor Session
General Session
General Session
Sponsor Session

Concurrents (3 Rooms)
Concurrents (3 Rooms)
Concurrents (3 Rooms)
Concurrents (3 Rooms)
Concurrents (3 Rooms)
Closing Session/Prizes

10:40 AM  11:00 AM  12:05PM 12:35PM 1:45PM ET2:55 PM ET4:05 PM ET5:10 PM ET 10:45AM 11:00 AM 12:10 PM 1:20 PM ET2:30 PM ET3:35 PM ET3:55 PM ET
ET ET ET ET 10:45 AM | 11:55 AM 1:05 PM PT2:10 PM PT ET ET ET 10:20 AM  11:30 AM  12:35PM 12:55 PM
7:40 AM PT8:00 AM PT9:05 AM PT9:35 AM PT PT PT 7:45 AM PT8:00 AM PT9:10 AM PT PT PT PT PT

MeiV:\
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Another Org’s Conversion Rate

Automatically Converted to Virtual

EXHIBITOR/SPONSOR
CONVERSION RATE ATTENDANCE RATE REVENUE RETENTION

Cancelled
7%

N\

Retained

Refunded .
40% Retained $

93% Attended Live 60%
\ ’ \ 62% \ ’

MeiVI:\
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It may feel overwhelming... but you’re not alone!

* Use AV and technology providers for advice

 Online resources;

Don’t forget: Why and what are you trying to accomplish? Strategy
and experience then technology.

Exciting! You've got time to design your
own unigque creative and innovative
experience!

MeV:i\


https://www.pcma.org/dei/

Thank you!

Victoria Fanning, CMP, DES
Sr. Manager, Online Events

Medical Group Management
Association (MGMA)

@vfanning

Megan Finnell, CMP

Director, Meetings & Conferences

Medical Group Management Association

(MGMA)

@megan_finnell
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