Digital Event Strategist

Nf t t §6m orglnizational to Event Strategy

LEARNING OBJECTIVES
Lesson 1: From Organizational to Event Strategy

What role does organizational strategy play as the starting point for event strategy? The first part of

this module lays the groundwork for understanding how organizations create value, and ultimately

change, over long periods of time with clearly defined event strategies as a driving force in the short

term. Using arobustcasesuvez. xf Gmm fygmpsf ipx pof Dbttpdjbujpo
strategy and designed a first -time digital event to activate on that strategy.
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PART 1: FROM ORGANIZATIONAL TO EVENT STRATEGY

Presented by Ruud Janssen, CMM, DES
Introductory interview with Amanda Marijanovic, DES

As the need to demonstrate tangible value - or ROI- has become critical in the realm of meetings

boe fwfout. uif fwfou pshboj{fsGt Hkpc eftdsjqujpop
logistics and execution. Now, that role is accountable for driving event strategies, goals and

objectives - and measuring outcomes.

When it comes to designing digital events, why is starting with a defined strategy so important?
1 Design with the end in mind
9 Understand how the organization builds long term value
91 Define how your event contributes to building that value

Why are organizations only NOW adopting digital and hybrid so strategically?
{1 Hybrid events have been around fo r the better part of the last three decades
1 The conceptofthe hybridreally j t oGu of x zfu ju jt vt viingmthate s wf
had not been combined before
o Broadcast sports (live eventist elevised to the audience viewing at home, enhanced
engagement tactics, use of second screen, etc)
o Music (acoustic + electronic)
o Live events + technology (internet) = hybrid events

Technological advancements make it possible at a reasonable price point

How one can think strategically about how technology impacts events  ?
9 Pushing the boun daries of ho w technologies make you think out of the box
1 Aflipped mindset

What comes first, the strategy or the technology? As is the case for adopting any type of new
ufdiopmphz. juGt fbtz up gbmm joup uif Huswhgth pg t
Higspemfnp ju tpmwftO CiGimpgrative tolstarzwithfthe trategy that sdoves h z . j
your decision making for content, user experience and engagement...with the choice of technology

later in the development.

f
u

Ko wuijt nlusethefdynamic abtime to explain strategy.
1 Organizational Strategy - change over a 5 year timeframe
1 Event Strategy focuses on behavior change over short periods of time Dibr instance, the 2
day event
1 Developing the skills for how to design digital even ts that create value for the people that
have something at stake.

KuGt bmtp jngpsubou up voefstuboe uibiujuifstus6ufba
long webinar or a multi -day hybrid event - is just one vehicle for helping the organizat ion create
value overall.

ORGANIZATIONAL STRATEGY
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The organization is made up of many layers .Events are a strong force to create value for the
organization through behavior change

Every event has many stakeholders
1 Look at the stakes for all
1 Designing for each stake is wh at ultimately delivers value
1 Your stake is very relevant too !

Organisational Strategy

AL
P
:
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Take the p erspective of strategic leaders who operate in a political, economic, social, technological
context

1 Responsible for the vision, mission and strategy of the organization
1 Supported by leadership team

1 Team helps to bring strategy and vision down to a plan with timeline and milestones which
provides guidance and direction for those who are executing
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NOTES:

EVENT STRATEGY
Event strategy is a way to have events drive behavior change in the desired direction of change

What is an event?

Why is an event useful for the leader and for the event owner?
How should you create the event?

What are the choices of the types of eventsto d eliver?

= =4 =4 =
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strategy .

image credit = ©2016 Dennis Luijer for eventmodelgeneration.com

Aligning stakes with each stakeholder
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1 Howdoyou bring the team together up ef mj wfs boe dmptfs up uif
design?

This is how the vision, plan and steps line up and events can create milestones towards
organizational change. Your role is to be the change agent.

Opportunities come from the overlap of face -to-face and digital events

Ways digital events can extend the impact of a face -to-face meeting
T Including more people
1 Increase the interaction during the event and interconnect people that are at a live event with
the remote audience
1 Formats are virtually limitless

Dimensions of time and place

4
_é\cﬁ_/ Same Same 9
@,
N
Same Different 9
Different Same 9
Different Different 9

Icons source = The Noun Project hitns. idatydocsulxigD. cloudiiont nel/pngl5025-200 nog

1 Same time, same plac e
o The traditional meeting in a room with all parties pr esent at the same time
1 Same time, different place
o The hybrid conference with either all parties at separate locations or with some in
geographically dispersed sub meetings (pods), all with one ort wo way audio / video
connection
1 Different time, same place
o A meeting focusing on a particular physical location where peo  ple contribute as they
pass by
o A wall mounted notice board and/or poster display which allows individuals to add
commen ts as they pass is one example
o A survey using un -networked computers in a kiosk would also be a "different time
same place" m eeting
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1 Different time, different place
o Meeting via a web link such as discussion gro ups, forums, blogs, and usenet
o Specialist web -enabled group de cision support software exists

o Wikipedia discussio n pages fall into this category

Opportunities of digital events
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Anonymity
Attention
Belonging
Scalability
Share of voice
Search
Oral/written
Decision
Networking
Interaction
Depth

Function

anonymity

&) attention

,%ﬁ) belonging
% scalability

D<]))) share of voice

Why it is relevant

Fear of public speaking is a reason why some questions donot get asked in public.
While live participants can see who is saying what, in virtual and hybrid events, this
is not always the case. This function of anonymity can be used to make the
introverts feel more at ease with their contributions in the dialogue. Complete
anonymity can even be useful in gathering valuable insights otherwise not shared.

Keeping track of whether the participants are paying attention and engaged is
different in face to face as oposed to virtual environments. It is easier to gauge the
attention of participants when there is audio and video feedback. In the live
environment it is purely by observing the behaviour, in virtual and hybrid formats it
can be tracked through chat buzz, visual cues, attention tracking.

Acknowledgement and being part of the event regardless of location or time zone
can deliver powerful experiences for those who cannot be physically present.

Reaching many people at once simultaneously is not always feasible in real life.
Hybrid events can scale the message to reach everyone in real time or captured
and viewed on demand.

In discussions some can be dominant in their presence and some voices can
remain unheard. Hybrid events can enable smaller groups in remote events to
develop an opinion and contribute to the discussion in new ways.
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Function Why it is relevant

Capturing content in audio, video or text makes it searchable and archiveable in
Q search ways not possible before. The availability of tagged content on demand after it has
been delivered live is a valuable asset.

Speaking or oral communication is linear and requires a big time investment.
__O oral - written  Sharing and discussing in writing can speed up the collection of input for later
: synthesis.

. Decision making can be done in hybrid events. In hybrid events audience response
/} decision tools or collaboration tools can be deployed to vote or contribute opinions to a
discussion that richer input on which to base decision.

The dispersion of hybrid event remote participants among many locations can be a
. challenge. A focus on building face to face connections within small groups or pods
i_._i networking  may be one way to approach remote participant networking. Another may be to see
online connections as a precursor for deepening relationships at face to face
events.

In speaker driven plenary sessions it is often difficult for the audience to
interact.Participants in pods may be able to discuss the content while it's being

interaction  presented without disturbing the speaker. Additionally speakers can interact with
remote attendees through social media, text chat or video chat in real time or in a
rebroadcast after the session.

Hybrid events create opportunities for smaller groups to engage and reach more
&? depth depth in discussions, Dialogue can be further enhanced by using collaborative
Credit = ©2012 tnoc.org tools and technigues.

Experience/experiment with options

http://mww.eventmodelgeneration.com/ideaquarantine/
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