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LEARNING OBJECTIVES 

Lesson 1: From Organizational to Event Strategy 

What role does organizational strategy play as the starting point for event strategy? The first part of 
this module lays the groundwork for understanding how organizations create value, and ultimately 
change, over long periods of time with clearly defined event strategies as a driving force in the short 
term. Using a robust case s uvez. xfǴmm fyqmpsf ipx pof bttpdjbujpo efgjofe uifjs pshboj{bujpobm 
strategy and designed a first - time digital event to activate on that strategy.  

  

Nfttpo 3< From Organizational to Event Strategy  
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PART 1: FROM ORGANIZATIONAL TO EVENT STRATEGY 
 
Presented by Ruud Janssen, CMM, DES 
Introductory interview with Amanda Marijanovic, DES  
 
As the need to demonstrate tangible value - or ROI - has become critical in the realm of meetings 
boe fwfout. uif fwfou pshboj{fsǴt Ƕkpc eftdsjqujpoǷ ibt fwpmwfe tjhojgjdboumz gspn tjnqmz nbobhjoh 
logistics and execution. Now,  that role is accountable for driving event strategies, goals and 
objectives - and measuring outcomes.  
 
When it comes to designing digital events, why is starting with a defined strategy so important?  
¶ Design with the end in mind  
¶ Understand how the organization builds long term value  
¶ Define how your event contributes to building that value  

 
Why are organizations only NOW adopting digital and hybrid so strategically?  
¶ Hybrid events have been around fo r the better part of the last three decades  
¶ The concept of the hybrid really jtoǴu ofx zfu ju jt vtvbmmz esjwfo cz dpncjojoh uxp things th at 

had not been combined before  
o Broadcast sports (live event is t elevised  to the audience viewing at home, enhanced 

engagement tactics, use of second screen, etc)  
o Music (acoustic + electronic)  
o Live events + technology (internet) = hybrid events  

 
Technological advancements make it possible at a reasonable price point . 
 
How one can think  strategically about how technology impacts events ? 
¶ Pushing the boun daries of ho w technologies make  you think out of the box  
¶ A flipped mindset  

 
What comes first, the strategy or the technology? As is the case for adopting any type of new 
ufdiopmphz. juǴt fbtz up gbmm joup uif ǶusbqǷ pg tffljoh pvu b tpmvujpo xjuipvu ibwjoh jefoujgjfe what 
ǶqspcmfnǷ ju tpmwft0 Ct xjui boz fwfou tusbufhz. juǴt imperative to start with the strategy that  drives 
your decision making for content, user experience and engagement...with the choice of technology 
later in the development.  
 
Ko uijt npevmf. xfǴml use the dynamic of time to explain strategy.  
¶ Organizational Strategy - change over a 5 year timeframe  
¶ Event Strategy focuses on behavior  change over short periods of time Ǳ for instance, the 2 

day event  
¶ Developing the skills for how to design digital even ts that create value for the people that 

have something at stake.  
 
KuǴt bmtp jnqpsubou up voefstuboe uibu uif tusbufhz cfijoe b tjohmf fohbhfnfou - fjuifs juǴt bo ipvs-
long webinar or a multi -day hybrid event - is just one vehicle for helping the organizat ion create 
value overall.  
 
 
ORGANIZATIONAL STRATEGY 
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The organization is made up of many layers . Events are a strong force to create value for the 
organization through behavior change . 
 
Every event has many stakeholders  
¶ Look at the stakes for all  
¶ Designing  for each stake is wh at ultimately delivers value  
¶ Your stake is very relevant too ! 

 

 
 
 
Take the p erspective of strategic leaders who operate in a political, economic, social, technological 
context  
¶ Responsible for the vision, mission and strategy  of the organization  
¶ Supported by leadership team  
¶ Team helps to bring strategy and vision down to a plan with timeline and milestones which 

provides guidance and direction for those who are executing  
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NOTES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EVENT STRATEGY 
 
Event strategy is a way to have events drive behavior change in the desired direction of change . 
 
¶ What is an event?  
¶ Why is an event useful for the leader and for the event owner?  
¶ How should you create the event?  
¶ What are the choices of the types of events to d eliver? 

 
Df bcmf up bsujdvmbuf uif fwfou pxofsǴt jefb up cf bcmf up dsfbuf uif spbenbq uibu bmjhot xjui 
strategy . 

 
 
Aligning stakes with each stakeholder  
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¶ How do you bring the team together up efmjwfs boe dmptfs up uif fwfou zpvǴsf mppljoh up 
design?  

 
This is how the vision, plan and steps line  up and events can create milestones towards 
organizational change. Your role is to be the change agent.  
 
Opportunities come from the overlap of face -to-face and digital events  
 
Ways digital events can extend the impact of a face -to-face meeting  
¶ Including more people  
¶ Increase the interaction during the event and interconnect people that are at a live event with 

the remote audience  
¶ Formats are virtually limitless  

 
Dimensions of time and place  

 
 

¶ Same time, same plac e 
o The traditional meeting in a room with all parties pr esent at the same time  

¶ Same time, different place  
o The hybrid conference with either all parties at separate locations or with some in 

geographically dispersed sub meetings (pods),  all with one or t wo way audio / video 
connection  

¶ Different time, same place  
o A meeting focusing on a particular physical location where peo ple contribute as they 

pass by 
o A wall mounted notice board and/or poster display which allows individuals to add 

commen ts as they pass is one example  
o A survey using un -networked computers in a kiosk would also be a "different time 

same place" m eeting  
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¶ Different time, different place  
o Meeting via a web link such as discussion gro ups, forums, blogs, and usenet  
o Specialist web -enabled group de cision support software exists  
o Wikipedia discussio n pages fall into this category  

 
Opportunities of digital events  
¶ Anonymity  
¶ Attention  
¶ Belonging  
¶ Scalability  
¶ Share of voice  
¶ Search 
¶ Oral/written  
¶ Decision 
¶ Networking  
¶ Interaction  
¶ Depth  
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Experience/experiment with options  
 
http://www.eventmodelgeneration.com/ideaquarantine/  
 

 
 
 
 

http://www.eventmodelgeneration.com/ideaquarantine/



